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Research on the Optimization of Service Process
and Marketing Strategy of Zowoo

ZhuYu Jiang Feng Ge Haifei Han Yulan

Abstract: With the improvement of living standards,
people's awareness of consumption is also changing. More and
more people like "DIY" as an entertainment. In this context,
two partners founded Zowoo, a brand of creative handicraft
experience. The founders of Zowoo want to optimize the
service process and marketing strategy so as to build chain
business, to expand the brand influence and further to occupy
the market. In this paper, we explore how Zowoo should
improve its service process and optimize its marketing strategy
to respond to market challenges and achieve future short-term
and long-term goals.

Key words: creative handicraft experience; service

process; marketing strategy
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