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Research on HuanGe Electronic Marketing Management Optimization

Wei Hao Wang Zengjiong Xu Shujun Cheng Lei
(Shanghai University of Finance and Economics, Shanghai 200433)

Abstract: Since the establishment in 2015, HuanGe Electronics has encountered a lot of problems such as sales of large
fluctuations, limited online operating passenger level, low product conversion rate and many other issues.By comprehensively
using the relevant theoretical knowledge of strategic management and marketing management, through deep investigation of
HuanGe Electronics’ marketing and strategic management, the systematic analysis of the HuanGe Electronics’ internal and external
environment, combined with the company’s reality, this paper puts forward some operative, reasonable suggestions and measures,
then proposes optimization direction and suggestions for HuanGe Electronics’ marketing management .
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