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Abstract: Cross-cultural work team has becoming increasingly widespread in the modern enterprises in the

era of globalization. Multiculturalism can broaden the knowledge among the team and improve the quality

of decision-making, while team faultlines triggered by culture difference would lead to team conflict and in-

fluence teamwork. Based on Input-Process-Output research model and Social Categorization Theory, fault-

lines in cross-cultural team definitely would have a negative impact on creativity. Integrating emotional and

motivational perspectives, the study focus on the mediating role of positive emotion and psychological safe-

ty and introduce the boundary condition to mitigate the negative impact.
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