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Study on the SPD Model of New Medical Supplies Supply Chain
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Abstract: To study SPD, the new pattern of supply chain management in modern hospital and its effect.
Firstly, drug supply chain management patterns during medical reform in China are analyzed, including
GPO and purchasing platform. Then, for Shanghai General Hospital, challenges in supply chain manage-
ment and SPD adoption are analyzed. SPD pattern really works in dealing with efficiency, costs and human
resources, which makes it worth to be used widely.
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