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Robust Operation of Flexible Capacity under Supply Chain Disruption
Risk: Literature Review and Analytical Framework
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Abstract: Capacity disruption management is an important aspect of supply chain disruption risk manage-

ment. This article researches the robust operation of flexible capacity. First, literatures in the following

three directions are reviewed respectively: capacity disruption management, supply chain flexibility and ap-

plication of robust optimization in supply chain risk management. Then the analytical framework is provid-

ed for robust operation of flexible capacity. The framework is used to analyze the key issues and corre-

sponding models which need to be solved in the capacity disruption management problem.
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