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Research on the Innovation of Tour Guide Salary System
Based on NYOP Model
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Abstract: Tour guide service quality is critical to the improve of the total service level of tourism under the
background of gradual expansion of our tourism industry. However, there isn’t a responding harmonic re-
lationship between tour guides and tourists, which can be attributed to some phenomena which always hap-
pen such as mandatory consumption. Guide’s service quality has not been accordingly improved. Through
the surface of various contradictions, we can find the point to improve service quality due to the salary of
tour guides. This paper typically analyzes the problems and causes of tour guide salary system and reposi-
tions the tour guide salary system and the living circumstance of tour guide. Meanwhile it will make in-
comes of tour guide become rationalization, objectification and marketization as a breakthrough point, and
uses NYOP model to put forward the tour guide salary system innovation from the angle of the internet
business model.
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