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Study on Optimization Strategy of Compound Logistics Supermarket.
An Example from Automobile Parts Logistics Practice

ZHANG Jia', CHEN Yao?, HE Yating®, HUO Jiazhen'
(1. School of Economics and Management, Tongji University, Shanghai 200092, China; 2. School of
Management Shanghai University of International Business and Economics, Shanghai 201620, China)

Abstract: In order to meet the pulling demand of small batch and high frequency of mixed type production
line, the automobile logistics enterprises in China have designed a compound logistics supermarket in prac-
tice. In this paper the design and process of the compound logistics supermarket was introduced, the theo-
retical models of the compound supermarket mode and the direct supply mode from higher shelves are es-
tablished. Comparing with the enterprise practice data, regression model summarizes the classification
methods, and suggests the parts with frequent demand and small package are suitable to use the compound
supermarket supply mode.
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