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Abstract: This research proposes a novel multi-project governance framework from the strategic perspec-

tive. Firstly the core concept and hierarchy of multi-project governance are clarified. Then the benefits re-

alization process is integrated with the multi-project lifecycle, based on which the linkage between projects

and strategic goals, as well as the monitoring and control activities are demonstrated at both project portfo-

lio and program levels. This explorative work looks outside the individual project management paradigm,

and throws light upon how to realize strategic value from efficient multi-project implementation in the dy-

namic environment.
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