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Game Analysis on Improving the Working Efficiency
of Department Staff and Managers

ZHANG L
(TAIPING Life Insurance Co. . Ltd. , Shanghai 200120, China)

Abstract: Manage and efficiency is the ultimate topic in the fields of management. The paper build a static
game model between the department manager and staff based on the game analysis, and draw the following
conclusions. Firstly, if increase reward and penalty directly to the staff, leading to the negative manage-
ment of manager, so as to reduce the efficiency of department work; secondly, if increase the reward and
penalty to the manager directly, the efficiency of department will be improved. The above conclusions have

guiding significance for improving the management efficiency of enterprises and related industries.
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