FiBEE R % Shanghai Management Science 405 % 1 #2018 4 2 A | Vol. 40 | No. 1| Feb. 2018

XEHS:1005-9679(2018)01-0111-03

T, T R B2 50 il 0 A BT 5%

S 1
L T BT AR B 50 3 B CHRBD AT IR A B 200092)

i E: AXIRATHRIBRHERAFLGFEEL S5 EEARIAEFTEEE A E A2
B X IR 4 B T A kiR R 6 B AL, &F T B T AR R R e ek B B AL R AT T 5 AT
RS, B ARBIEATI A R A2 IR S A BT A R R,

KRR otk Bl AT R

RESES: C93 NEEREEE: A

Research on the Localization Strategy of Municipal Engineering
Survey and Design Enterprises

ZHANG Yan
(Shanghai Municipal Engineering Design & Research Institute (Group) Co. , Ltd. ,Shanghai 200092, China)

Abstract: starting from the characteristics of municipal engineering survey and design industry, combined
with the author’s own practice and management experience of foreign companies, according to the current
national courtyard layout of the national market problems, the municipal engineering survey and design enter-

prises to promote the comprehensive strategic localization analysis. The purpose is to obtain the strategic promotion

path of localization through research, and to improve the efficiency of the national market layout.
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