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Research on Business Model Innovation of Yonghui
Supermarket Based on New Retail
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(Antai College of Economics & Management,Shanghai Jiao Tong University, Shanghai 200030, China)

Abstract: With the deep integration of the Internet, big data and the real economy, the new retail has been
generated. As a traditional retail supermarket enterprise, Yonghui has launched the "Fresh Color", "Su-
per Species" and other innovative businesses, become a typical case of new retail exploration. Based on
business model innovation, from the five aspects of the strategic layout, resource capacity, value network,
revenue model and value curve, this paper analyzes the new retail innovation of Yonghui, verifies its a-
chievements, and points out that the new retail innovation should pay attention to environment change, a-
dapt to the needs of the times; focus on core business, accumulate resource and capacity; clear the market
position and establish the widely value network. With these revelations, other businesses can carry out
new retail business model innovation.
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