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Online Retail Supply Chain Research With Different Channel Power

QU Shengnan

HU Yihong

(School of Economics and Management, Tongji University, Shanghai 200092, China)

Abstract: For the supply chain composed of online retailer, offline retailer and express provider where the

power of online retailer larger than offline retailer and express provider, we study the optimal decisions un-

der different power structures between offline and express provider. It is found the online retailer will

choose express provider the same power as the offline retailer when the cost of consumers to go to the off-

line physical store is low, the online retailer will choose the smaller power than the offline retailer when

the cost is large. When the cost of going to an offline physical store is high enough, the online retailer co-

operate with less power express provider than the offline retailer, which is the best for all three parties.

Finally, a concrete example is given.

Key words: channel power; express service level; game theory
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