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Research on Access Mechanism of O20 Domestic Service Platform
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Abstract: With the rapid development of internet and mobile terminal technology, the fashionable domestic
service O20 business model has rapidly land domestic service market. Compared with other more mature
020 mode, domestic service O20 is still in the primary stage of development, there are still many prob-
lems like poor credibility, management confusion, low degree of customer approval. To solve these contra-
dictions, this paper draws a conclusion that the platform must implement the service level access mecha-
nism. Specificlly, based on two-sided market theory, this paper presents theoretic model and finds that if
consumers have enough preference for family workers” service level, the platform would take service level ac-
cess mechanism. Different from the tradtional two-sided markets theory that the utility of the user increases with
the expansion of scale, this paper find that in domestic service O20 market, the utility of consumers is determined
by the size of domestic workers and the value of the domestic service they provide. Therefore, the O20 platform of
domestic service needs to balance the number of workers and their service level.
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