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Abstract: Based on the balance panel data of 49 listed agricultural companies in Shanghai and Shenzhen
from 2012 to 2016 as the research samples, this paper divides the diversified types into single, dominant,
related and unrelated diversification based on the angle of agricultural industry chain, in order to explore
different types of diversification from a more objective and deep perspective. The relationship between
management and the performance of listed agricultural companies will enable the problem to have new de-
velopment strategies in the new environment. The results show that, on the whole, there is a negative cor-
relation between diversification and corporate performance. In particular, there is a significant negative
correlation between the single type and the unrelated diversification in the 0. 1 and 0. 05 levels and the com-
pany performance; and there is no significant relationship between the dominant type and the related diver-
sification type and the company performance. Therefore, the government and enterprises should take some
measures actively to improve the performance of the listed companies and enhance their competitive ability

to promote the development of the process of agricultural industrialization in China. The government must
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do that: vigorously transform the agricultural environment; relevant agencies should strengthen the super-

vision of listed agricultural companies. Enterprises should do it: seek truth from facts, choose appropriate

management strategy, vigorously promote the "Internet +" agriculture, promote the upgrading and up-

grading of the agricultural whole industry chain, build the brand effect of the company, and actively ex-

plore the domestic and foreign markets.
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