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A Study on the Systematic Safety Management Impact on Employee
Engagement:. A Case Study of a Multinational Company in China

WANG Zhiyong
[ Ecolab(China)Investment Co. ,Ltd. , Shanghai 200062, China ]

Abstract: This study aimes at analyzing the impact of various dimensions of system safety management on
employee engagement. At the same time, the role of demographic characteristics as control variables in the
impact of system safety management on employee engagement is studied. Taking A company as the
research object, the research finds that the two dimensions of "safety management system and accident
analysis" and " safety management experience sharing, recognition and training" of system safety
management have positive effects on the two dimensions of "my development" and "my dedication" of
employee engagement. Age and length of service as control variables play a role in the impact of system
safety management on employee engagement. Finally, the results of the study are given and the practical
significance.
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